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Hon'ble Minister of Mines Shri Dinshaw Patel (Extreme Right) along with the then Secretary (Mines), Govt. of India
Shri Vishwapati Trivedi (2nd from left) and the then Additional Secretary (Mines) Shri S.K. Shrivastava in MECL's stall in
Exhibition organised during CGPB meeting in Feb' 2012.

Shri Vishwapati Trivedi, the then Secretary (Mines), Govt. of India, Planting Sapling during his visit to
MECL Headquarter, Dr. Babasaheb Ambedkar Bhavan, Nagpur
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Late Shri. S.D.Prasad Shri. Ra]neesh Gupta Dr. A.K. Lomas
(Sept.' 96 - July 02) (Nov. 02 - Apr. 06) (May '06 - Apr.11)
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CHAIRMAN'S SPEECH DELIVERED AT 40" AGM
OF MECL ON 22 AUGUST 2012 AT NAGPUR

Dear Share Holders

On behalf of the Board of Directors, | extend a very warm
welcome to all of you at 40" Annual General Meeting of your
company. The Audited Annual Accounts and the Directors
Report for the year ended 31% March 2012 with the
comments of Comptroller & Auditor General (C &AG) have
already been circulated and with your permission, | take
themasread.

Industry Overview:

Minerals are the vital raw materials for the basic industries
and infrastructure development. As a major resource for
development and growth of the country, the survey,
exploration, extraction and management of minerals has to
be on sound integrated strategy for the country's economic
development. India is endowed with huge resources of
many metallic & non metallic minerals. It produces 87
minerals which includes 4 energy, 10 metallic, 47 non
metallic, 3 atomic and 23 minor minerals. Total value of
mineral production (excluding atomic minerals) during the
year 2011-12 was about INR 2006 billion. The mineral
resources are finite and non renewable, as such their
exploitation has to be inconformity with the long term
national growth and perspective which are dynamic in
nature and responsible to global economic changes.

Government of India under the economic liberalization in
the country formulated National Mineral Policy in 1993

e
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which has now been revisited and National Mineral Policy
2008 has been declared. One of the basic feature of the
policy is to emphasize on “Scientific and detailed
prospecting for search of mineral resources “ and to ensure
that regional and detailed exploration is carried out
systematically in the geologically promising mineral bearing
areas of the country with use of state-of-the-art techniques,
in time bound manner. The extraction of mineral resources
are to be maximized through scientific method of mining
beneficiation and economic utilization with national goal of
‘Zero Waste' mining with due emphasis for sustainable
developmentin the mining areas.

Mineral Exploration Corporation Limited is a premier
agency with exploration and exploratory mining as its core
activities. Its performance in present market scenario is
interlinked with demand for exploration & related activities
which will be primarily driven by growth prospect of mineral
/ mining industry. The mining sector has a share of about
11.83% (Source Ernst & Young) with overall Index of
Industrial Production (lIP). Particularly, the increasing
demand for energy minerals (mainly coal), ferrous minerals,
strategic, deficit & scarce minerals will necessitate detailed
exploration and related activities. MECL is taking
appropriate measures to availthe business opportunitiesin
the above perspective for its sustainable growth during the
XII" plan period.

Physico-Financial Performance:

Despite of the increased competition from the private
agencies in the exploration business, your company could
maintain its growth and its performance during 2011-12 has
been noteworthy. It has been possible due to quality of
deliverable / end producti.e. exploration reports which have
been as per industry standard, with 100% customer
satisfaction.

Your company has carried out 2.96 lakhs metre of drilling
during 2011-12 and in developmental mining the
achievement has been 8605 metre. Atotal of 27 Geological
Reports (GR) have been submitted resulting augmentation
of 3345 million tonnes of mineral reserves for energy
minerals (coal & lignite), ferrous & industrial minerals to
National Mineral Inventory.

During the year, the Company has registered gross revenue
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of Rs. 159.82 crores as against Rs. 137.31 crores during
previous year. The Company has achieved gross margin &
net profit (after tax) of Rs. 29.65 crores & Rs. 17.32 crores as
compared to Rs. 21.55 crores and Rs. 11.96 crores
respectively during previous year.

| am glad to inform that for the year 2011-12, your company
has received “NIL" comments from the Comptroller and
Auditor General of India (C &AG).

OurValued Clients :

MECL carries out exploration activities under promotional
programmes on behalf of Ministry of Mines and Ministry of
Coal. In addition it has extended its services to CMPDIL,
SAIL, AMD, NTPC, UCIL, HCL, MAHAGENCO, SE
Railways, Bhushan Power etc. based on the bilateral MoUs
| Agreement signed.

OrderBook:

The order book for the company has been satisfactory with
total value of orders over Rs.277 croresason 31-3-2012.

Quality Policy :

Your Company is committed to become a leader in
exploration for Mineral resources by ensuring the following:-

e Time bound project completion with assured quality and
timely delivery of Exploration Report.

e Optimum quality of resources/ inputs to provide cost
effective mineral exploration services and to generate
better economical returns.

e Continual improvement of QMS as per ISO 9001:2008
standard.

Corporate Governance:

Your Company continued to maintain high standards of
Corporate Governance while interacting with its
stakeholders and it has made sincere efforts to comply
highest level of Corporate Governance code as stipulated
under DPE guidelines. Corporate Governance in your
company goes beyond compliance and commitment
towards all its customers and employees.

Human Resources Development:

Human Resource is most valuable asset to any organization
and your company assigns a great deal ofimportance to this
precious resource. Therefore, training and management
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development activites were designed to equip the
employees with necessary competencies to take all
challenges.

At present average age of employee is 53years hence,
initiatives were taken to recruit young officers & workers in
the company.

Corporate Social Responsibility :

Your company has drawn a long term Corporate Social
Responsibility Policy:

i) To enhance education, health, socio-economic & living
conditions of communities around MECL Projects &
establishments.

i) To work with communities in the vicinity of MECL
projects as partners for sustainable development.

iii) Totake up sustainable development projects to support
education, health, drinking water and basic amenities
alongwith income generation programmes.

Future Outlook :

Your company in-conformity with the national priority would
continue to focus on exploration of energy minerals i.e. coal
& lignite, ferrous and non ferrous group of minerals which
are the backbone for industrial development. It has also
planned to expand its activities in the area of consultancy
services for implementation of Sustainable Development
Framework programme and priorities will be given in mining
sector for mine planning, mine closure plan, Coal Bed
Methane (CBM) production well drilling and Underground
Coal Gasification (UCG) in association with International
Agencies having experience and state-of-the-art
techniques. The EIA & EMP studies for environmental
clearance of Serengdag bauxite deposit are under
progress.

Indian companies are now acquiring mining lease/ rights
abroad for their raw material security, for e.g. Jindal in
Bolivia/ Chile, Essar in Zimbabwe, Tata in Canada/
Indonesia/Oman etc. MECL can render their expert services
to such Indian companies working abroad in Africa/ S.
America & Australia. MECL can deliver its exploration
expertise from survey to detailed exploration to these
companies world wide at cost effective rates as compared to
the international players in similar field.
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Your Company has also imparted new and advance
training on JORC Code to its officers at Snowden Institute,
Australia during the year. Further, Registration of 5 persons
have been approved as a Competent Person by Aus IMM, a
pre-requisite for certification of geological report. This will
lead to value addition of Geological Reports in the
International Market. The company has planned to
increase its performance to carry out around 3.75 lakhs
metre drilling by the end of 12th Plan period from the present
level 2.96 lakhs metre achieved during 2011-12, with
envisaged growth of around 8% annually. The Corporate
Plan along with Business Plan & Manpower Plan for next
five year MECL is under finalization.

Further, your Company has inducted 2 nos. of high-tech drill
machines having capacity to drill upto 1500 m in NQ size
with a higher productivity. On financial front, the company is
making all out efforts to attain a turn over around of Rs.
175.00 crores during 2012-13 from the current level of Rs.
159.82 crores thus registering an annual growth of around
9.5%. MECL has also planned the matching level of up-
gradation of technology by induction of state-of-the-art
drilling rigs, pumps, laboratory equipments along with IT

-

enabled services etc. Here, it is pertinent to mention that
induction of young talent of various discipline with due
consideration to realistic requirement to the projects vis-a-
vis employees separating or superannuation is also
proposed on regular basis.

Acknowledgement:

The achievements of your company has been possible due
fo the dedication and commitment of its employees and all
stake holders. | thank all the employees for their continued
efforts in meeting the targets posed before the organization.
| would like to thank all the Directors on the Board for their
valuable contribution and cooperation which enabled the
company to achieve the excellent performance in the year
2011-12. lamindebted to Ministry of Mines, Ministry of Coal
and Government organizations for their support and
guidance. | am also thankful to our valued customers
CMPDIL, SAIL, AMD, NTPC, UCIL, HCL, MAHAGENCO
efc. fortheir patronage.

| sincerely assure you that with the continuous support of all
its stakeholders, MECL will scale new heights in times to
come.

Thanks you all once again

(Dr. GOPALDHAWAN )
CHAIRMAN-CUM-MANAGING DIRECTOR

Nagpur
August 22,2012






